The impact of the LEO programme.
Effective leadership is essential if health services are to modernize and provide improvements for patients. The Leading an Empowered Organisation programme is providing tens of thousands of clinical staff with the tools to achieve these goals. This study provides evidence that the programme is empowering clinical staff to promote new ways of working, and as a result advances in service delivery and patient care are being made. The issue facing clinical leadership development is how prepared organisations are to receive the empowered staff once they have completed the programme.